Automated Student
Enroliment



Executive Summary

THE PROBLEM

Manual, error-prone student administration — duplicate
enrollments, no tutor capacity checks, missed session
alerts.

THE RESULT

Sub-30-minute response to no-shows, zero missed

schedule syncs, and zero additional admin hires needed.

THE SOLUTION

Five interlocking n8n workflows covering enroliment to

cancellation, running 24/7 without human intervention.

THE IMPACT

Staff freed from data entry to focus on teaching.
Institutional knowledge encoded into scalable automation

rules.



The Problem

A growing English tutoring academy — 6+ tutors, multilingual students — ran entirely on manual

admin work.

a No duplicate student prevention — data corruption
Manual tutor assignment — no capacity enforcement
Session schedules communicated by hand — errors

No proactive no-show alerts for tutors or admin

No real-time cancellation handling workflow



System Architecture

Five independently-triggered workflow modules
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Student Enrollment Session Pre- Schedule Change Tutor Itinerary No-Show &

u . . .

Staging Handler Dispatcher Cancellation Mgmt

0 Form submission — ) o )
instant O Nightly at midnight O Hourly scan O Every 2 hrs, 6AM—-10PM 1 Every 30 minutes
Validates, deduplicates, Generates next week's Detects modified Groups sessions by Flags overdue sessions,
checks capacity, creates sessions from stored schedules, cancels old tutor; sends alerts tutors & admin;
record & sends templates; deduplicates sessions, regenerates personalized daily processes cancellations

confirmation. automatically. new ones, alerts admin. itinerary emails. in real time.



Results at a Glance
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Lessons Learned & Version 2.0

WHAT WE LEARNED

No-code tools are sufficient for sophisticated automation

Modularity enables debugging without breaking the
system

E rror handling must be first-class — every node needs a
failure path

R eal-time responsiveness is achievable atlow cost with

30-min polling

VERSION 2.0 ROADMAP

. Student self-service portal for cancellations &
rescheduling

Analytics dashboard — tutor utilization & completion
rates

SMS MWhatsApp notifications via Twilio

Payment reminder sub-workflow tied to session
completion

Al-powered tutor-student matching from learning
progress data



Key Insights

Innovation # Large Resources

The entire system runs on affordable, accessible tools.

Innovation lives in design thinking — not budget.

Automation Multiplies Humans

Institutional knowledge encoded into rules repurposes

staff from data processors to strategic decision-makers.

Modularity Enables Sustainability

Five independent workflows mirror enterprise best
practices. Each can evolve without system-wide

disruption.

Responsiveness as Advantage

Sub-hour response to cancellations and no-shows
creates a professional edge competitors can't easily

replicate.



Automated Student Enrollment —
re-engineering how work isdone —
deliverstransformative results.



